
 
 

CITY OF CHARLOTTESVILLE, VIRGINIA 
                     CITY COUNCIL AGENDA     

 
Background:  The City has been requested by VML (and the Governor’s Office, Congressional Office, 
etc.) to forward a listing of projects which could be ready for construction within 90 days to put people 
to work. 
 
 
Discussion:   The staff reviewed over 80 projects worth over $215 million dollars to develop a list of 
projects which met the required criteria to be “shovel ready” to start in 90 to 120 days.  We have 
attempted to put Council priorities into the criteria (see the attached memo and listings). 
 
 
Budgetary Impact:    These projects are being submitted for your consideration with the expectation 
some may be funded by Federal grants. 
 
 
Alternatives:    None 
 
 
 
Recommendation:  After review by Council, staff will submit a request for the Federal Economic 
Stimulus Program. 
 
 
Attachments:   Listing of possible projects with notes, which describe the project and information 
to meet Council priorities. 

 
Agenda Date:  January 5, 2009   
 
Action Required: Discussion of Council Priorities for Federal Economic Stimulus 

Package   
 
Staff Contacts: Gary O’Connell, City Manager 
   Aubrey Watts, Chief Operating Officer/Chief Financial Officer 
 
Presenter:  Aubrey Watts 
 
Title:    Federal Economic Stimulus Priorities 
 



TToo::    CCoouunncciill 
From:  Gary O’Connell, City Manager 
Date:  December 23, 2008 
Subject: Federal Economic Stimulus Package - Priorities 
 
 
For the last two weeks, we have been reviewing a list of projects that could be included in the 
Federal Economic Stimulus Package from the City of Charlottesville.  We have been requested to 
develop a list of potential projects.  The initial list included over 80 projects worth over $215 
million dollars.  The screening criteria we have used for this current, narrowed-down list include the 
following: 
 

1. Council Priority (Repair Aging Infrastructure, etc) 
2. Jobs Creation – Workforce Development 
3. “Shovel Ready” – Design/engineering is done and ready to build in 90 days 
4. Sustainable and Green 

 
Some possible priorities to consider given Council Priorities and the basic criteria we have gotten 
from the Federal government: 
 

- Workforce Development Related Initiatives that would qualify for Federal funding 
- Sidewalks 
- Stormwater / Water Protection Projects 
- Hillsdale Drive 
- Trails  
- Bridges 
- Larger Projects (depending on Federal criteria for availability of funds and types of projects) 

a. Wastewater Plant ($58 million estimate) 
b. Sanitary Sewer ($5 million estimate) 
c. Smith Aquatic Center ($11.45 million) 
d. Airport (multimillion) 

 
We have not yet received any specific criteria beyond the “shovel ready, within 90 days.”  This 
discussion is to put the City in a position to reflect Council’s priority when providing the list of 
projects. 
 
 
Attachments:   Short list of projects with priority and details 
 

City of Charlottesville 
  
MEMORANDUM  



COUNCIL PRIORITY AREA:  Repair Aging Infrastructure - Green City

Rank Project Title Project Description  Estimated Costs Current Status of Design 
or Bids

When Construction 
Could Start

Sustainability Component          
"Green City"

Workforce Development 
Opportunities

1 Water Protection 
Infrastructure Program

Recent evaluation of the City’s existing stormwater 
infrastructure has identified 7.2 miles of corrugated metal 
pipe and vitrified clay pipe as being in need of immediate 

repair, relining, or replacement due to advanced 
deterioration.  Funding for a small portion of this 

rehabilitation has been provided, but significantly more is 
needed to address the situation.

 $                    2,800,000.00 The information gathering and 
evaluation phase is complete 

with recommendations ready to 
be implemented immediately and 
construction contract ready to be 

bid February 2009.

Construction can begin 
March, 2009.

Sustainable communities depend upon 
functioning and well-maintained 

infrastructure, including stormwater and 
drainage network. This project will create a 
healthy climate for our citizens.  This will 

drastically improve water quality.

Focused efforts to inspect and rehabilitate 
existing stormwater infrastructure will increase 

the need for contracted crew to perform the 
work.  

4 Stormwater Best Management 
Practices - Retrofits

Implement a series of 4-5 retrofits to improve the management 
of stormwater (quantity, quality, and velocity (on various 

public properties to demonstrate the feasibility of incorporating 
stormwater management improvement on developed lands

 $                          150,000.00 Project designs have been 
substantially completed.  Some 

final details to be addressed during 
part of the final construction 

planning.

3-6 months Innovative approaches to stormwater 
management, especially on developed land are a 
tangible demonstration of sustainable practices 

that improve water quality and watershed health

There are limited examples of implementing the 
referenced practices on developed land.  

Knowledge and experience in implementing the 
retrofit recommendations are good workforce 

development opportunity.

2 Stadium Road Sanitary Sewer 
Collector Project

The Stadium Road Sanitary Sewer Collector project will 
replace approximately 8,500 linear feet of 15-inch to 24-inch 
sanitary sewer main within the City of Charlottesville.  The 

Stadium Road sewer is a major interceptor that collects 
approximately half of the City of Charlottesville’s wastewater, 

including wastewater flow from significant portions of the 
University of Virginia.  The existing sewer is terra cotta pipe 

from the 1930s.  It contains many flat and adverse slope 
sections and has outlived its useful life.  This project will 

upsize the existing Stadium Road Sewer with a 30-inch ductile 
iron replacement thereby reducing inflow and infiltration and 
extending the service life of the infrastructure.  This upgrade 

will insure continued quality and environmentally sound 
sanitary sewer service to the residents of Charlottesville.

 $                       7,000,000.00 The design is finalized and all 
permits have been acquired from 

the necessary state and federal 
agencies, with right-of-way 

acquisitions currently underway 
and 30% completed.  The project 

will be ready for bid in 
February/March 2009.

The project will be bid in 
February/March 2009 with 
construction to begin May, 

2009.

Upsizing and upgrading this critical collector line 
will ensure fewer sanitary sewer overflows and 

therefore improved public health and safety.  
Additionally, replacing the aging sanitary sewer 
line with a water tight system will result in less 

inflow and infiltration into the system and 
therefore improve the capacity of the collection 

system and the treatment plant.

As the amount of larger diameter sewer line 
replacement projects increases in the greater 

Charlottesville area, our local workforce will be 
able to keep up with the demand for this type of 
work and can acquire the larger machinery and 
unique skill sets that installing larger diameter 

sewer pipe requires.

6 HVAC Infrastructure 
Replacement/ Improvement -

Municipal

Replacement and upgrade of all heating/ventilation/air-
conditioning systems within municipal buildings (except 
as noted elsewhere in this document) which have exceeded 
their expected useful life.  257 individual pieces of 
equipment currently meet this criteria.  Unspecified energy 
costs savings can be achieved, ranging from 5% to 30%.

 $                    1,750,358.00 Bidding can begin immediately 
upon authorization to proceed.

Construction can occur 
immediately upon bid 

completion

Estimated 10% net reduction in total 
municipal carbon emissions = 4,827 tons per 

year.

N/A

Economic Stimulus Package
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COUNCIL PRIORITY AREA:  Repair Aging Infrastructure - Green City

Rank Project Title Project Description  Estimated Costs Current Status of Design 
or Bids

When Construction 
Could Start

Sustainability Component          
"Green City"

Workforce Development 
Opportunities

5 HVAC Infrastructure 
Replacement/ Improvement -

Schools

Replacement and upgrade of all heating/ventilation/air-
conditioning systems within Charlottesville City Schools 
buildings (except as noted elsewhere in this document) 
which have exceeded their expected useful life.  594 
individual pieces of equipment currently meet this criteria.  
Unspecified energy costs savings can be achieved, ranging 
from 5% to 30%.

 $                    5,799,843.15 Bidding can begin immediately 
upon authorization to proceed.

Construction can occur 
immediately upon bid 

completion

Estimated 10% net reduction in total 
municipal carbon emissions = 7,052 tons per 

year.

N/A

3 Sanitary Sewer Line 
Rehabilitation

This project allows the City of Charlottesville to rehabilitate 20
% ( 34 miles) of its aged and, in some areas, failing sewer 
collection system and replace, rehabilitate and upgrade the 

primarily terra cotta lines in order to reduce inflow and 
infiltration  (I&I) within the system.  The top four priorities for 
inflow abatement are in Basins 3, 1 / 2, 12 and 20.   Funding 

for a small portion of this rehabilitation has been provided, but 
significantly more is needed to address the situation.

 $                       5,000,000.00 Term contracts are currently in 
place for Cured-in-Place-Pipe 

(CIPP) liner with point repair and 
manhole rehabilitation term 

contracts ready to bid February 
2009.

Construction can begin 
March, 2009.

Sustainable communities depend upon 
functioning and well-maintained infrastructure, 
which this project will provide by reducing and 
preventing inflow and infiltration in our sanitary 
sewer system, thus creating a healthy climate for 

our citizens.   Additionally, sanitary sewer 
systems subject to inflow are at risk for regular 

overflows.  This is a health risk to residents and, 
wildlife and can severely degrade water quality 
but can be prevented in most cases with proper 

rehabilitation and maintenance programs.

This major infrastructure undertaking will result in 
a need for a well-trained construction/engineering 
labor pool and will result in a gain of employment 
in this region with money being put back into our 

community by these increased employment 
opportunities.

TOTAL 22,500,201.15$                     

Economic Stimulus Package
Last Updated:  12/31/2008

Page: 3



COUNCIL PRIORITY AREA:  Repair Aging Infrastructure - Government and School Buildings

Rank Project Title Project Description  Estimated Costs Current Status of Design 
or Bids

When Construction Could 
Start

Sustainability Component    
"Green City"

Workforce 
Development 
Opportunities

2 Buford & Walker Storefront 
Replacements (window 

systems)

Replacement of the failing window systems in the cafeteria areas of the
City’s two middle schools (Buford Middle and Walker Upper 

Elementary).

 $                         250,000.00 This project could be ready to 
bid within 60 days.

Immediately following bidding, 
however, construction in the summer 

of 2009 would be preferred.

Failed window systems are very 
inefficient from an HVAC 

perspective.  Replacement of these 
window systems will further the 

City’s goals towards proper 
environmental stewardship.

N/A

1 City Schools ADA 
Improvements – Ramps & 

Handrails

The installation of accessible sidewalk ramps, curb ramps & associated 
pavement striping.  Replacement of all non-conforming, primary route 
handrails with fully compliant handrails.  108 separate items have been 

identified and prioritized.

 $                         500,000.00 This project will be ready to bid 
within 60 days.

Immediately following bidding, 
however, construction in the summer 

of 2009 would be preferred.

Continued and efficient use of 
existing facilities furthers the City's 
environmental sustainability efforts. 

N/A

TOTAL 750,000.00$                          

Economic Stimulus Package
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COUNCIL PRIORITY AREA:  Repair Aging Infrastructure - Parks and Recreation

Rank Project Title Project Description  Estimated Costs Current Status of 
Design or Bids

When Construction 
Could Start

Sustainability 
Component            

"Green City"

Workforce Development 
Opportunities

1 Smith Aquatic Center Replacement of the recently 
demolished Smith Pool w/ a new 

24,330 SF indoor aquatic & wellness 
center.  The new center would include 
a 6-lane competition pool, a separate 

family & recreational pool w/ two 
water slides, zero depth entry, 

children’s play structure, current 
channel & 1m diving board.

 $                 11,450,000.00 This project will be ready 
to bid within 60-90 days.

It is anticipated that 
construction would 

begin in April of 2009.

Sustainability target: LEED 
Certification, w/ the entire 

building supported by a 
geothermal system.  On-site 
storm water management via 
three separate rain gardens.

N/A

2 Forest Hills Park 
Renovations

Major Renovations to a neighborhood 
park – New restrooms, playgrounds, 

sprayground and trails

 $                   1,100,000.00 Construction Documents 
Complete

Anytime – project 
currently on hold

Stream Daylighting and 
stormwater management 

Local CATEC opportunity 
for trades work

3 Charlottesville HS Girls 
Softball Field Lighting

Lighting of Girls Softball field to 
comply with Title IX requirements

 $                      150,000.00 Project will be bid by Jan. 
15, 2009

1-Feb-09 Light system will meet local 
dark skies ordinance(s)

TOTAL 12,700,000.00$                 
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