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What is the most promising opportunity to strengthen our 
community over the next decade, and what action will your 
organization take to make a difference?

Jefferson Area Board on Aging (JABA)
Mission: The mission of JABA is to promote, establish and 
preserve sustainable communities for healthy aging that 
benefit individuals and families of all ages.

Action: With 10 years left to go and the effects of the Age 
Wave already upon us, JABA proposes a “Count Down to 
2020”. The Count Down would highlight and promote one 
aspect of the 2020 Plan each year, thus serving to help 
keep community work on track. JABA has already marked 
the first year of the Count Down by launching the 2020  
e-newsletter, a free bi-monthly newsletter that covers the 
full range of topics affecting communities planning for the 
Age Wave.

Designer: Stephanie Fishwick

Boys and Girls Club

Mission: To enable all young people, especially those who 
need us most, to realize their full potential as productive, 
responsible and caring citizens.

Action: We will be opening a new facility with the ability to 
serve 400 kids (ages 6-18) per day, in a building designed 
for quality youth programs. The new Charlottesville Club 
will have computer labs, study areas, a kitchen and cafe, an 
art studio and a full-size gymnasium. We are located  
adjacent to Buford Middle School and will work with the 
Charlottesville City Schools to get kids to the Club after 
school. In addition, we will continue to serve children at our 
Clubs in Albemarle, Orange and Madison counties.

Student Designer: Chris Woods
Mentor: Matt Thomas
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Creciendo Juntos
Mission: Creciendo Juntos (CJ) is a network of organizations 
and people working to support and strengthen the Charlottes-
ville regional community through the integration and devel-
opment of its Latino members. CJ’s goals include 1) providing  
education, information, and resources for service providers 
working with Latinos, 2) improving access and availability of 
services for Latino residents, and 3) providing community
education and raising awareness of the contributions of local 
Latinos.

Action: In a coordinated effort amongst multiple agencies,  
Creciendo Juntos will continue to empower our area’s 5,000  
Latinos by facilitating outreach activities such as help fairs, 
neighborhood events, visits from Latin American Consulates, 
the training of community health promoters, and many  
additional initiatives directly impacting Latino households.
Creciendo Juntos will offer educational workshops, resources, 
and networking opportunities each month to the thousands of 
individuals who provide services in our area, thereby  
increasing the ability of government, academic, faith based, 
profit and nonprofit organizations to extend their services to 
the Latino population.  Moreover, through its broad  
volunteer base of Work Groups, CJ will align teams of these  
service providers and neighborhood associations to work 
together towards understanding and meeting the needs of our 
Latino residents.  In addition, through CJ’s website and  
newsletter, we will advocate for improved language access for 
Spanish speaking residents, and highlight the contributions/
strengths the Latino population brings to our community.

Designer: Matt Thomas

Buford Schoolyard Garden

Mission: Our mission is to provide Buford Middle School  
students with an enriching, educational opportunity to learn 
about the environment and make healthy food choices through 
hands on experience in cultivating and tending an organic  
vegetable garden on the school campus.

Action: At the Buford Schoolyard Garden, we are committed to 
working with teachers and administrators to provide an  
educational opportunity in the garden for all middle school 
students and to bringing that knowledge to bear in creating 
opportunities for the students to cultivate, harvest, care for and 
take ownership in their garden. We also plan to create  
opportunities for the students to market produce and to have 
hands-on experiences in the kitchen, utilizing the produce they 
have grown.

Student Designer: Alicia DeHart
Mentor: Stephanie Fishwick
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Jefferson School African American Heritage Center
Mission: The mission of the Jefferson School African-American 
Heritage Center, at the historic Jefferson School, is to honor 
and preserve the rich heritage and legacy of the African-
American community of Charlottesville-Albemarle,Virginia 
and to promote a greater appreciation for and understanding 
of their contributions through innovative and  
inter-disciplinary programming.

Action: Provide historic and contemporary exhibitions that  
describe the legacy of Jefferson school, lectures on health, 
social and cultural history and opportunity for visiting artists, 
opportunity to study genealogy, musical performances, and 
theater that represent African American culture locally,  
nationally and globally.

Student Designer: Whitney French
Mentor: Lewis Rector

WorkSource Enterprises

Mission: The mission of WorkSource Enterprises is to secure 
employment and support services that enable individuals 
with vocational disabilities to achieve economic  
self-sufficiency, independence and full participation in the 
community. WorkSource owns and operates several small 
businesses, including BreadWorks Bakery & Deli, an assembly 
and packaging operation and a janitorial services division, to 
carry out this mission.

Action: While Charlottesville has many excellent organizations 
that provide services to persons with disabilities, many tend to 
specialize in serving specific needs (e.g., advocacy,  
entitlements, transportation) or distinct “populations” within 
the disability field.  The initial action will be to organize a 
“summit” of all disability service providers to identify gaps 
and overlaps in the current service delivery programs and to 
develop a unified and comprehensive approach to marketing 
efforts targeted at local employers. At a bare minimum, creat-
ing a forum and network for disability service  
providers will be a significant achievement. While the  
economic downturn has exacerbated the underemployment/
unemployment problem, persons with disabilities represent a 
large and relatively untapped resource of job-ready  
candidates for local employers. The employer marketing piece 
will focus on the compelling reasons why businesses should 
actively recruit persons with disabilities for their staffing 
needs.

Student Designer: Whitney French
Mentor: Michael Fitts



Gallery Guide
Alliance for Community Choice in Transportation (ACCT)

Mission: To promote balanced transportation options,  
sustainable land-use and transit-oriented communities in the 
greater Charlottesville area.

Action: Our vision is to facilitate the creation of CicloVILLE - a regular 
car-free event in Charlottesville. For a few hours on the weekend, 
CicloVILLE will open miles of our streets to people by closing them 
to cars. People of all ages from across the community will come 
together in our streets to walk, bike, skateboard, rollerblade, sit, 
talk, socialize, and play. The beauty of our city and her residents will 
emerge as car engines are turned off and the sounds of nature and 
people take hold. We hope CicloVILLE will be a small window into 
what could be when we are able to travel easily at a human scale, 
encouraging more people to use our streets for walking, bicy-
cling, and other human-powered movement. Moreover, we hope 
CicloVILLE will raise awareness in our City leaders of the incredible 
value of ensuring vibrant streets that provide accommodations 
for all types of users. Just as Friday’s After Five helped popularize 
socializing on the Downtown Mall, CicloVILLE will help popularize 
human-powered uses of our streets. Our initial action will be to pilot 
CicloVILLE on a single street or two in the summer of 2011. Eventu-
ally the concept will spread to include more streets and a higher 
frequency, as has been the case in other cities that are doing this 
such as Bogota, Columbia and Roanoke, Virginia.

Student Designer: Erin Chilton
Mentor: Clay Caricofe

Charlottesville Area Community Foundation Future Fund
Mission: CACF is a permanent endowment dedicated to improving 
the quality of life for the people of the city of Charlottesville and the 
counties of Albemarle, Greene, Orange, Louisa, Fluvanna,  
Buckingham and Nelson. Thanks to our donors, CACF provides $5 
million in grants annually and has given $37 million since 1967. The 
Future Fund is a giving circle in CACF that allows people in their 
twenties, thirties and forties to leverage their charitable  
contribution with fellow members to support local nonprofits.

Action: Creating an approachable, customized forum for honoring 
the best of Charlottesville’s non-profit organizations, the Future 
Fund embodies not only a consistent new source of funding but a 
valuable and approachable philanthropic education for our  
community’s young leaders across all sectors. The Future Fund will 
annually recruit new members, building a new philanthropic force 
through educating members on pressing community needs,  
leadership cultivation, fostering new relationships, creating  
enthusiasm around community involvement, and, ultimately,  
supporting non profit organizations through grants.

Student Designer: Franziska Matiuk
Mentor: William Culpepper
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Better World Betty

Mission: Better World Betty is an environmental, grassroots, 
non-profit organization (under the Virginia Organizing  
Project). Better World Betty is an action-oriented, local  
approach to positive change. Our mission is to empower 
citizens and businesses and other groups in our community to 
make living choices that are more sustainable and  
earth-conscious in a fast, fun, and friendly way. Betty’s motto 
is big change happens through small steps. We believe people 
DO care about the environment, but to overcome barriers like 
complexity and inconvenience (“life”) people need the help of 
a friendly resource like Betty.

Action: Betty’s current plan for community-wide positive behavior change involves two phases. Based on 
leading research on effective methods of behavior change, these approaches are innovative and fun and 
powerful.
PHASE ONE:
1) Increased functionality for/content on web-based tool to specifically target each important aspect of 
environmental sustainability: energy, water, consumption, and transportation.
2) Creation of a personal “Be Your Own Betty” (BYOB) account for citizens, enabling citizens to track their 
own behavior changes.
3) A BYOB campaign which includes: a green action wallet card, a thank you card for businesses currently 
using sustainable practices, a nudge card and business letter to urge businesses that don’t currently use 
sustainable practices to be more sustainable, and printable green action calendar
4) A “BRAG” (Betty recognizes acts of greenness) campaign, wherein Betty recognizes and rewards current 
citizens, groups, businesses, organizations already doing green action throughout the community.
PHASE TWO:
Design, creation, and implementation of a carbon footprint calculator which citizens can use to track their 
changes. This would have the capability of showing individuals’ direct impact on the community numbers 
on in the reduction of CO2 emissions.

Student Designer: Franziska Matiuk
Mentor: William Culpepper

Public Housing Association of Residents (PHAR)
Mission: The mission of PHAR is to empower low-income 
residents to protect and improve our communities through 
collective action.

Action: PHAR, through its community organizing efforts and  
leadership development efforts, such as the Internship Program, 
will work to ensure low-income people’s voices are heard. Our work 
dispels stereotypes about low-income residents of public housing 
by preparing them to interact with the community as informed, 
skilled and confident citizens.  Through advocacy PHAR will  
promote respectful interactions that lead to meaningful change, 
resulting in a better quality of life for all the residents of  
Charlottesville.

Student Designer: Alicia DeHart
Mentor: David Robinson
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The Bridge Progressive Arts Initiative 
Mission: To Bridge Diverse Communities Through The Arts

Action: The Bridge (an arts organization) will work with artists, 
organizations and individuals (community leaders, residents, 
city officials, etc.) to design and execute collaborative *projects 
which encourage direct participation and exchange between 
diverse groups in our community.

*A specific example includes revisiting and expanding the We 
People project  
(http://www.jessedukes.com/wepeople/slideshow.html) 
(October / 2006). 

Local Energy Alliance Program (LEAP)

Mission: LEAP seeks to lead the effort in our local community 
to increase energy efficiency in buildings in order to promote 
cost savings, job creation, energy sustainability, local economic 
development, and environmental stewardship.

Action: Our organization will facilitate the wide-scale imple-
mentation of energy efficiency through programs and outreach 
to property owners and renters in all building sectors. We will 
work with local government, utilities, nonprofits and other 
stakeholder partners to help increase awareness and  
understanding, and to provide the trained workforce and  
financing needed to help. We hope to build capacity in our 
local community to deliver cost savings for customers and 
through successful retrofit experiences, create the pull for such 
services which will put people to work.

Student Designer: Sally Trude
Mentor: David Robinson
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