
Charlottesville Tomorrow is a non-partisan organization dedicated to informing public opinion and policy on land use, transportation, and community

design issues to ensure sensible growth and to realize the best possible future for the Charlottesville-Albemarle area.

During 2006, Charlottesville Tomorrow is focusing on four major issue areas:

the water supply; quality growth; protecting our rural areas; and transportation.

Charlottesville City Council Elections

VOTE on Tuesday, May 2
Charlottesville Tomorrow’s 2006 City Council Voter Guide is intended to help residents make an informed vote on issues related

to growth and development in Charlottesville-Albemarle. Our website includes complete audio and written transcripts of every
candidate forum and our interview with each candidate. These materials were used in the compilation of this voter guide and

each candidate was given an opportunity to review their verbatim responses before publishing. 

Charlottesville Tomorrow does not endorse candidates or make contributions to political campaigns at any level.
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Dave Norris (Democrat)

Age: 35

Residence: Belmont

Background: Works as Executive Director of
PACEM, an interfaith ministry for the homeless;
Previously was employed as the Associate
Director of Madison House and the Interim
Director of PHAR (the Public Housing Associa-
tion of Residents); Former Chairman of the
CharlottesvilleRedevelopment and Housing
Authority Board of Commissioners.

Education: B.A. in Politics and History, Curry
College; M.A. in Government, The College of
William and Mary.

Personal: Grew up in a military family, father 
is a retired U.S. Army major and mother was a
schoolteacher; Has lived in Charlottesville 
since 1995 and has two children attending
Charlottesville Public Schools.

Website & Contact Info
Web:  www.votefordave.org & 

www.yestocharlottesville.org

E-mail: daveforcouncil@hotmail.com

Telephone: (434) 220-1095

Rob Schilling (Republican,
Incumbent)

Age: 44

Residence: Greenbrier

Background: First elected to City Council in
2002. Twenty-five years of management expe-
rience in various businesses and organizations;
Twenty years’ experience as a licensed Realtor
and currently holds licenses in California
(licensed salesperson) and in Virginia (associate
broker); Five years’ experience in the classroom
as an elementary and middle school teacher. 

Education: B.S. in Business Management, 
California Polytechnic University, Pomona, CA;
Vocational music degree, Musician's Institute,
Hollywood, CA.

Personal: Married to Joan Carlin Schilling, one
two-year-old son.

Website & Contact Info
Web: www.schillingforcouncil.com

E-mail: rob@schillingforcouncil.com

Telephone: (434) 293-1186

Julian Taliaferro (Democrat)

Age: 65

Residence: Grove Road

Background: Retired in 2005 from Char-
lottesville Fire Department after 43 years of
service; Served as Fire Chief for almost thirty-
four of those years; Fire service career was
interrupted in 1966 on entering the U.S. Army;
Vietnam Veteran receiving the Purple Heart
and Bronze Star medals for action in the Tet
Offensive during 1968.

Education: AAS Degree Business Manage-
ment, Piedmont Community College; AAS
Degree Fire Science, J. Sargeant Reynolds 
Community College; Graduate of the Executive
Fire Officer Program, National Fire Academy.

Personal: Lived in Charlottesville since 1962;
Retired from the Charlottesville Fire Department
in 2005 after serving almost 34 years as Fire
Chief; Married to Patricia for 32 years with two
grown children.

Website & Contact Info
Web: www.julian2006.com & 

www.yestocharlottesville.org

E-mail: iafctreasurer@adelphia.net

Telephone: (434) 531-1496

2006 City Council Candidate Profiles (Two Seats Available)

In some cases, the candidates’ responses have been abbreviated in this Voter Guide. Their complete responses, as well as answers to additional

questions, can be found on the Charlottesville Tomorrow website. Additional topics in the interviews include 

• Addressing traffic congestion

• Cooperation with UVa

• Funding transportation infrastructure

• Availability of affordable living choices

• Regional transit solutions

• Assessment of City’s goal to enhance the quality of natural and built environment

Charlottesville Tomorrow’s website (www.cvilletomorrow.org) features comprehensive coverage of the City Council election including news, 

candidate forum transcripts, audio recordings of the candidate forums and nominating conventions, and downloadable copies of this Voter

Guide. Visit our website for an easy way to identify and contact your current elected officials at the local, state, and federal levels. 
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I’ve been an active citizen over the last ten years here in Charlottesville, working on a variety of initiatives to help improve the
quality of life in our community. I think I’ve had leadership roles both in the non-profit sector working with some of the organi-
zations that are really, I think, doing yeoman’s work in harnessing the tremendous resources and civic energy of our community
to … solve some of the problems here such as homelessness, such as affordable housing, getting UVa students involved in the
community through Madison House, helping to promote leadership development in our low-income neighborhoods through a
group called PHAR, Public Housing Association Residents. I’ve had a lot of experience working in the civic sector and I look 
forward to parlaying that experience into my role on Council.

I’ve also had public-sector experience. I was appointed several years ago to the Charlottesville Redevelopment and Housing
Authority Board of Commissioners … which oversees all the public housing and Section 8 programming here in the City. It’s a
multimillion-dollar public-sector organization and I’m very proud of the accomplishments that we were able to make during 
my time as Chair of that Board. 

My experience serving as a Councilor over the past four years uniquely qualifies me for re-election. … I have over twenty-five
years’ management experience in various businesses and organizations. I understand business processes and how to make them
more efficient. I utilize my management experience in serving on the Council in the evaluation of the many complex business
decisions that we must face. My education and background in business management uniquely qualifies me for re-election.

I spent five years in the classroom as an elementary and middle school teacher … my personal experience in the field of 
education uniquely qualifies me for re-election.

I have over twenty years’ experience as a licensed Realtor and currently hold licenses in California, where I’m a licensed 
salesperson, and in Virginia, where I am an associate broker. My direct experience in rental and for-sale housing markets on
both sides of the country gives me a unique perspective and a breadth of experience regarding housing issues unmatched by
any other Councilor or candidate. My extensive background in housing and rental issues uniquely qualifies me for re-election.

Finally, I am an artist who has always lived in communities that respect and value the arts. Over the years I’ve spent much time
writing, recording, and performing music professionally. I’ve worked as a writer, graphic artist, and a web designer. Currently, 
I direct a contemporary choir at St. Thomas Aquinas University Parish. My background in the arts helps me to look at solutions
from both sides of my brain. The creative side of me is a good balance to the management side and my background and 
experience in the arts uniquely qualifies me for re-election to City Council.

Dave Norris (D)

Rob Schilling (R)

QPlease describe your past experience that qualifies you to be on City Council.

Well, I served as Fire Chief in the City for … almost 34 years and during that time I had to manage a budget. I had to make
cuts, not only talk about them. I really had to do it. One of the priorities in the Fire Department was always to really try to give 
a high level of customer service. We really run a pretty cost-effective fire department if you compare it to other localities. 

During that time I was also able to build an award-winning fire department that became internationally accredited, which is
really one of, I guess, one of 106 that are currently accredited worldwide. I’ve had a lot of experience in dealing with budgets
outside of the fire department. I served on the Board of Directors of the International Association of Fire Chiefs since 1992 and I

Julian Taliaferro (D)

Continued on next page
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QIn April 2006, the Rivanna Water & Sewer Authority is expected to recommend a
plan to improve our water supply to handle expected growth and future droughts.
Assume that the plan recommends a larger Ragged Mountain Dam and a new
pipeline to connect the Ragged Mountain Reservoir to the South Fork Rivanna
Reservoir. Will this water supply solution get your support? Why or why not?

I think of the two options that seem to be on the table at this point this certainly is to me the preferable option of keeping our
water supply local and not turning to a pipeline from the James River to address our water needs. As I understand it, the costs 
of the two options are roughly equal, but the idea of building a pipeline from the James River … brings up a lot of red flags for
people that are concerned about smart growth, people that are concerned about the safety of the water supply. In terms of the
drought scenario, I’m not sure the James River is our most dependable source of water…

Dave Norris (D)

Yes, I will support this solution. It seems to be the only currently viable solution that enjoys broad-based community support. 
I am pleased with the community input on the water supply issue, and the process has been inclusive. However, this project is
not the end of our discussion. We’ve waited too long to address our current problems and we should continue to carefully 
evaluate and publicly discuss all water supply options in order to meet future needs.

Rob Schilling (R)

Well, I’m glad you asked that question because I’m pretty concerned about the water supply. I guess one of my concerns is why
we haven’t acted more quickly than we have. I’m concerned about both the quality and the quantity of our water supply today
and in the future. I think I would support that [approach]. It’s not so much the water shortage. We don’t have sufficient storage
capacity. It appears to me that’s probably the best option, is to do that pipeline you just described. I know there was some talk
of building a pipeline, I think to the James River was one possible solution, which I think would probably not be the most 
cost-effective thing to do. I think also it would probably have a significant effect on the environment and all those sorts of
things, so I would support what they’re recommending.

Julian Taliaferro (D)

currently serve as the International Treasurer for that organization. I’m proud to say that I was able to play a significant part in
making that organization debt-free for the first time in anyone’s memory, or at least in their modern history, and they’re a 
hundred and some years old. I was able to do that essentially by convincing an eighteen-person board of the need to make
some changes during the last really ten years or so. I think that more or less demonstrates that I am a consensus builder. 

I also served as the past chairman of a national board that had over a million members, where I had to deal with approving
property improvements all over the United States and had to deal with their pension system and deal with a lot of other legal
issues, so I consider myself well-versed in budget matters. I think that the ability to deal with municipal budgets, the ability to
work with people, I think give me the qualifications and experience to make a good City Council member. 
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QHow do you view growth and development in Albemarle County and how might it
impact your priorities?

I think we have to be very concerned in the City about the rate of growth that’s occurring and that may be occurring in the near
future in the County. I’ve recently spent a good amount of time attending meetings having to do with the Biscuit Run development
and talking to residents in the Jefferson Park Avenue area neighborhood, Fry’s Spring area, about the impact, particularly
regarding traffic that that particular development is going to have. I’m not a no-growth kind of guy, but I do think we have to
make sure that as we’re planning for growth in the urban ring that we do some real planning, particularly with regards to roads,
connector roads. There’s a huge concern of City residents, and I think a legitimate concern, that if we don’t build connector 
roads to help steer some of the traffic away from our residential neighborhoods, you’re going to see our neighborhoods just be
swamped with new traffic. That’s of great concern to the long-time residents of those neighborhoods in terms of impacting
their quality of life. … I think working with the County is going to be a real imperative, not just with Biscuit Run, but any of the
developments that are going on south or north or west or east of the City to make sure we’re not dumping a whole lot of new
traffic on our residential neighborhoods.

Dave Norris (D)

Unfortunately, growth in the County is something that can’t be directly controlled by elected officials in the City. However,
County growth has a significant, cumulative, and often negative impact on City residents and neighborhoods. I’ve been to
Biscuit Run and have spoken about the project with locally impacted residents as well as with the association president for the
adjacently impacted City neighborhood. I understand their well-founded concerns about the increase in traffic that may result
from this and from other developments in the County’s urban ring. Council priorities should be to look out for and protect our
valuable City neighborhoods from such impacts. We must work more closely with the County’s Board of Supervisors to mitigate
the impacts of County development. This will also involve a closer and more regionally oriented working relationship between
City and County staffs and better communication between the respective governing bodies.

Rob Schilling (R)

Well, let me first say that I think the County has done a good job with their Designated Growth Areas, which kind of help them
to preserve a lot of the open areas, farm land, etc., which helps to protect the rural character of Albemarle County. I don’t think
they’ve done the best job in developing an effective transportation system to transport people, for instance, from growth area 
A to growth area B … I know when you talk about the phasing in of development, I think a lot of that will be driven by the
market forces. … I’m going continue to pursue a good economic development program in the City because I think it really
demonstrates the need for us to make the City a business-friendly place to do business, because it’s important for us to 
maintain that to really protect the tax base of the City, because as more and more businesses develop in the County, there’s a
certain element of competition there. So I think the biggest influence it would have on me would really be two things: one is
trying to look for traffic solutions to handle the traffic; and the second thing is to certainly support the economic development
efforts in the City.

Julian Taliaferro (D)
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QWhat is your top priority for action by City Council?

Last fall … there were two reports that came out almost within a month of each other. One was put out by the Monticello Area
Community Action Agency, or MACAA, and I’m on their Board, which is an agency that works with basically the poorest of the
poor here in our community. The other report was put out by the Charlottesville Regional Chamber of Commerce, which isn’t
exactly known for working with the poorest of the poor in our community, but does good work advocating for our business 
sector. Both of these reports, interestingly enough, highlighted affordable housing as the number-one issue for our community.
I can’t think of an issue that affects more people across the board in our community than the issue of affordable housing. 

Long-established neighborhoods in our City are facing the real threat of gentrification, where long-term residents are being
priced out of their neighborhoods. The business sector and local employers are having a hard time attracting and retaining
employees because of the high cost of living in our community, and a lot of that goes right back to the high cost of housing. 
So, I would say, across the board, affordable housing and the lack thereof is, I think, the most pressing issue facing our community.
It’s going to be my top priority as a City Councilor; in fact, the very first thing that I’m going to do as a City Councilor, if I get
elected, is going to be to move forward on creating what I’m calling a Charlottesville Affordable Housing Investment Fund,
which would be a dedicated pool of revenue from local tax dollars, not a new tax.

Dave Norris (D)

Affordable living in Charlottesville and careful management of our financial resources will be my top priorities in my capacity as
a City Councilor during my next term. As I talk to people in the community every day, the one concern that I hear, more than
any other, is the devastating impact of compounded escalating assessments on the lives of homeowners and renters alike. Many
retired City residents now on fixed incomes fear they no longer can afford to live in the City and will be forced to move soon.
Many nearing retirement age already are planning to sell their homes at retirement because they will not be able to afford the
annually increasing taxes when their income is reduced. Renters fear annual increases as a result of landlords’ increased tax bills.
Young families are concerned that, after barely being able to buy a house, they will be forced to sell due to the tax payments. 
I know others who already have moved because of the crushing tax burden. 

The City’s budget has nearly doubled in ten years and property taxes and rents have skyrocketed within the same time frame,
yet people’s incomes have not substantially changed to keep pace. I understand that the high cost of living in Charlottesville is
directly related to the high cost of City government. We must put a budget process in place that requires Council to clearly prioritize
its wants and needs and that requires public justification of spending increases as well as of spending cuts. This will assist in
allowing us to maintain our middle- and working-class families, who are an important part of the fabric of our community.

Rob Schilling (R)

Well, my top priority is to really support our school system. I’m concerned, as a lot of other people are, about some of our standings. 
I really find it hard to believe where we are and I want to be sure that as a Council member that I support the newly elected
School Board. I want to support the new Superintendent and I want to support the teachers within the system. Along with that,
besides supporting them, I want to ensure that we have adequate funding for our schools in order to ensure a quality education
for all of our children.

Julian Taliaferro (D)
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QWhat are your overall transportation priorities?

I’m a strong advocate of making sure we’re planning for multimodal transportation and not just looking at road building, but
looking at alternative transportation, community transportation. … If we claim to be a world-class city, we need to have a
world-class public transportation system to match that rhetoric. … One of the things that I’ve advocated for during the cam-
paign is creating a regional transit authority. It’s an idea that’s come up recently to try to do a better job of making our transit
system, both in the City and the County, and the other counties as well possibly, work more effectively and efficiently and be
more user friendly so that we’re taking some of the cars off the roads and easing the burden on our roadways. 

Bicycling, pedestrian activities—we have a wonderful bike ped master plan on the shelf and I don’t want to see that plan just
sit and gather dust. Committees spent a lot of time researching how our City can do a better job of accommodating and promoting
bicycling and pedestrian activity. One of the specific initiatives from that plan that I think we should move on in the very near
future is connecting the trails, for instance the Rivanna Trail with Pen Park and with Darden Towe Park, and promoting greater
connectivity with our parks and our trails and with the roadways.

Dave Norris (D)

Traffic flow within the City is very important. While no one likes the ever-increasing traffic on our City streets, most people are
happier when the traffic at least is moving. Signal synchronization is something I’ve advocated for a while on Council and that
has been implemented during my term, and it is bringing some relief. I will continue to advocate for increasing signal synchro-
nization as warranted throughout the City.

Increasing the quality and efficiency of public transit options is a top priority. Our public transportation system is underutilized
and, because of so many large and nearly empty buses on our City streets, appears to be wasteful in the eyes of many citizens.
In my travels to other parts of this country, I have seen the benefits of well-used public transportation systems, and we should
try to emulate the successes of these places. … Making City streets more bicycle and/or walker friendly would also be a step in
the right direction toward offering residents transit options aside from personal automobiles.

Finally, the development of feasible regional road networks should help alleviate many of Charlottesville’s traffic woes. The
Southern Parkway and the Eastern Connector are two such projects that I as a Councilor support conceptually and that 
currently are being studied.

Rob Schilling (R)

[My transportation priority] is to address the impact of Route 29 and, of course, the Pantops Mountain area and to determine
how we can best deal with those traffic issues. … I’ve been here for years and I’ve seen things change dramatically. I’ve looked
every year, for instance, at the 250 Bypass and we’re just about at the point of gridlock, it looks to me, in some areas, so that’s
going to be my priority.

Julian Taliaferro (D)
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QWhat will your priorities be for further development in and around the Downtown
Mall area? How should public transit and parking needs be addressed? What 
distinctive characteristics of the Downtown Mall area do you value the most? 

Well, I think the Downtown Mall in many ways serves as the heart of our community. It for many years has been the gathering
point for residents of our community who are attracted to the shops there, to the cultural activities there, to the public events
that happen there. … My concern about the Downtown Mall is it’s quickly losing that … melting-pot feel that it maybe used
to have and it’s quickly becoming … this boutique neighborhood. I was just in a meeting earlier today where some long-time 
residents of Charlottesville told me they don’t ever go downtown anymore because they don’t feel like there’s anything for 
them down there anymore. I think that’s a sad development. … 

I think I’d like to see us engage in a conversation with the downtown business owners and with the downtown advocates about
how can we make the Mall more of a gathering point again so that all sectors of our community feel like the Mall belongs to
them, as it does.

In terms of public transit and parking, I think part of the reason why it’s hard for people to utilize the Mall is there’s a perception
that the parking is limited downtown. Partly that’s just information, getting the information out there that there are parking
spaces available. You may not be able to park right in front of your favorite store, you may have to walk a couple of blocks, but
I’m told there are on any given day quite a few vacant spaces in the parking garages around the Downtown Mall. I think improving
signage in terms of access to the Mall, both signage from the Interstate and signage in the Mall area itself to help people
navigate the Mall area. … I think I’m optimistic about the Downtown Mall. Despite everything I’ve just said, it’s still one of
my favorite things about Charlottesville.

Dave Norris (D)

Further development around the Downtown Mall is very, very important. … We are facing a crossroads in the City right now
based on competitive development in the County. There’re a number of places coming online, developments, retail establish-
ments, that will be harmful ultimately to the businesses at the Downtown Mall. They will not replicate the experience of the
Downtown Mall, because they can’t. It will be new construction. However, they will be competing for local tax dollars and they
will certainly take them. … I think we have to act proactively in making the Downtown Mall a place that people want to come
and need to come to spend money. Otherwise, it will cease to be the Downtown Mall. It can’t survive on its own. … 

One of the things that I notice here is we have a lot of boutique stores that have a very small market and a very targeted sort 
of market, but we don’t have a lot of opportunities for general shopping, which is where people tend to drop a lot of money
during Christmas time and other sorts of retail holidays. So I think in order for us to continue to be viable downtown we have 
to have a broader retail base. … 

Public transit and parking needs definitely need to be addressed. I think the transit station, as we have placed it and we have
produced it, is not the best option that we could’ve done. I think that there are other places in the City that it would’ve been
more conducive to encouraging people to ride the buses. … I think we’ve gone about this backward. Instead of building a 
transit station for the current system and then saying we’re going to decide what we want to do, we should’ve first decided
what we want to do and then have built a transit center that would suit whatever that decision was. I think it was really 
backward and harmful to future options and considerations that we may want for public transit.

Rob Schilling (R)

Continued on next page
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Also parking is very important. Having been on the Downtown Mall for a long time and many, many nights in the summer talking
to people who were there, talking to people around the community who like to go but don’t go, one of the issues is parking, the
ease of parking and the ease of getting in and out of downtown. I think we need to be particularly mindful of those things in any
new development that goes on downtown.

And finally, the distinctive characteristic of the Downtown Mall I think is the visual impact of what the Mall looks like when
you’re there and how it feels to be there. I think we have to be careful to protect it, but we also have to realize that the Mall
itself cannot exist without the support of people coming here.

Well, I think we need to continue the type of development we’re doing now on the Mall. I think, particularly from the residential
standpoint, I think it’s really great to see a lot of new lofts, etc., in the Downtown area. I know there’s money in the Capital
Improvement Program to replace the bricks on the Mall and I think we need to move ahead with that. I guess that parking 
and public transportation needs certainly need to be addressed. I personally use the two parking garages and I think they work
pretty well. Maybe we need some more. To date, I really haven’t seen them filled up, but they’re close to being filled sometimes
I realize.

I guess from the public transportation standpoint, I would really be interested in really looking at the streetcar system that
would possibly run, I think, from Downtown up to the University area, which would kind of be the hub. Then I think the secondary
leg of that would probably be from the University area out to Barracks Road Shopping Center. I think as we continue to have
more development along the West Main corridor, I think if we have some type of transportation system like that, I think 
it’d really be great to move people from the University Downtown, people from Downtown to the University on out to 
Barracks Road. …

I guess the characteristic that I really appreciate and value is that it is so neat to come Downtown and see all the people down
there. There’re people down there at night, which really—I remember when they weren’t many people there. I think it was
probably one of the smartest moves the City ever made when they did that Mall, but I just think it’s a nice place to come. We
have the Paramount and we have so much entertainment coming here. Most of the business people that I talk to are really
excited about it. I know in talking to one person in the restaurant business, he was telling me how much his business has
increased since all this happened, so I value not only what it’s doing for the merchants down there, but also just for a place 
for people in the community to be able to come.

Julian Taliaferro (D)

I’m a strong proponent of the parks and the trails and the urban green spaces. For quite a time, there was this prevailing idea of
the City as a park. I’d like to see us revive that idea. The parks really contribute enormously to the quality of life in our community
and for our families. I certainly spend a good amount of time in our parks with my kids, but there are certain parks that are
showing signs of age and could use some reinvestment. I certainly will be an advocate for investing in our parks. I’m not prepared
yet to say if $33 million is the magic figure or if it’s something less or maybe it’s something more, but I certainly want to see us
make sure that we have the best quality parks for our community.

Dave Norris (D)

QIn December 2005, a study was presented to City Council indicating our city parks
were outdated and needed significant improvements. The report detailed $33 
million in improvements to parks, pools, and trail systems. If elected, what will 
you do to address our park facilities and urban green spaces?

Continued on next page
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I think it’s a tragedy that we have found ourselves in this position. I think it is largely a failure, a long-term failure of manage-
ment. There’s no reason that things should’ve gotten to the level of decay and degradation that they have if we were paying close
attention to our facilities. We’ve seen pictures and in visiting the facilities we’ve seen things that are virtually unusable. That is
just not acceptable, so we find ourselves in this position because of a lack of oversight over the last dozens of years probably.

We will not as a City be able to come up with $33 million immediately. That is a list of wants. As I have talked about before, we
need to look at what is it that we need to do right now. My focus on Parks & Recreation, our facilities in particular, is before we
spend money on new facilities, we need to fix what we have. It’s incredibly important to maintain our infrastructure, because
the longer we wait to take care of it, the more expensive it will be to repair and, in some cases, it may be completely unfeasible
and it may have to be scrapped.

I think in the next term of Council when this issue is facing us, I will want us to have a very serious discussion on wants and
needs. … I think that the public’s going to have to weigh in on what they want to see. We do not have unlimited resources to 
fix this. Hopefully, in the future, we won’t face this problem because we’ll manage it better and we’ll be able to keep on top of
these sort of repairs and items that we’ve gotten behind on.

Rob Schilling (R)

Well, I think we really need to take a look at that needs assessment that was done. I can tell you that I know from experience
that we haven’t really taken care of some of our facilities as we should have. We haven’t put enough money into the Capital
Improvement Program to deal with a lot of those issues, not only parks, but fire stations, and other city-owned buildings and
facilities. What I would like to do is really take a look at all the programs that are being carried out and see if there’s a possibility
to combine or eliminate any programs. I think you kind of have to take a look at who the programs are serving. … 

I would certainly want to preserve the parks in the City. I think we have, I believe, over two dozen parks in the City, which is
pretty neat for a city of a little over ten square miles, so we have a lot of open space and a lot of green space as a result of those
parks that are in place. I certainly wouldn’t want to eliminate any parks.

Julian Taliaferro (D)

I think we have the necessary financial resources, certainly. If anything, we have too many human resources. I hate to say that,
but our City hasn’t grown in any substantial way since 1971, certainly not in population or in size very much, and yet our City
government is over twice as big, if not bigger than that, than it was in 1971, so I think the resources are there. We just want to
make sure we’re utilizing them as effectively as possible. I think there’s probably some areas of City government where we can
trim some fat and look at really investing more in the front-line service positions. Whenever anybody talks about cutting the
City budget, I want to look at the central office first and the general administration first, and not look at cutting police officers. 

Dave Norris (D)

QDo we have the necessary human and financial resources in City government to
achieve the objectives in our comprehensive plan? In what way, if any, do we need
to make changes? 

Continued on next page
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The comprehensive plan is a far-reaching document that essentially is a vision statement for how the plan’s participants would
like the community to look in future years. The comp plan process is important in that we should have goals for development that
incorporate community priorities. Most people recognize that the comprehensive plan provides guidance for decision makers and
that sometimes changes are necessary. I don’t believe that we currently have the necessary resources to fully implement the
comp plan when we can barely keep up with our existing infrastructure and service obligations. Council and community prioriti-
zation of needs vs. wants is essential in reviewing the process and any necessary changes, as is the realization that our resources
are limited.

Rob Schilling (R)

In talking to people in the City, I think they had about 150 initiatives originally in that comprehensive plan and they tell me
they’ve completed about 140 of them. I guess that would kind of demonstrate to me that we have the necessary resources. 
I think the only thing we need to do is really to update that plan.

Julian Taliaferro (D)

Our Police Chief has been doing an admirable job in trying to expand community policing initiatives in our community, so that’s
one thing I think we probably should be doing more of is community policing, and yet he can’t get his budget approved to add
more community police officers. There’s a strategy, a proven strategy, for building better relations between the community and
the police. I think we need to invest in that, so I’m going to take a hard look at our budget. It’s something that I did when I
chaired the Board at the Housing Authority was to take a hard look at that budget and find where some cost savings could be
realized. I’ll certainly be doing the same with the City’s budget.
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